or Ilmate and sustainability

)ﬁ

short course

As a leader you will know the need to ensure Sustainability & Environmental,
Social Governance (ESG) aims are deeply embedded into your business strategy,
operations and value chains.

Set yourself on the path to lead and integrate sustainability initiatives into your work
context, through resetting your compass and valuing an abundant mindset.

Sign up for the Leading Strategic Action on Climate and Sustainability short course
for senior executives of multinational organisations in Australia.

This short course is for you if your ambition is to:

Lead change with
confidence through your
role with sustainability or

ESG lens

Start or reset your
organisational compass
on a pathway to make
a real difference

Learn cutting edge
sustainability trends
and transformative
business strategies
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Navigate complexity

to transform risks into

strategic opportunities
specific to Australia

ZUTS

Shape, evaluate, fast track

and monitor the generation

of positive pursuits for planet,
prosperity and wellbeing
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what makes this Sydney short course unique?

Highly interactive workshops to enable you to apply
sustainability concepts and tools to your organisation

Tailored coaching sessions with peers and mentors
offering ongoing learning and support

Focus on leading edge sustainability insights and
practices enabling rapid capability uplift

what will you learn?

Know how to interpret the

dynamic and complex
sustainability issues that

impact organisations.

Stay connected with mentors 3 Reset your mind through identifying

and peer changemakers to the capabilities and skills you
regenerate positive momentum. have and need to master.
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about the short course

The short course, designed and delivered
by PLUS UTS Business Futures in
collaboration with Abundium multinational
leadership community, includes access
to all course material, on-campus
workshops, facilitated coaching and
mentoring sessions, a kick-off launch

and graduation sessions.

Additionally, participants are invited to
bring up to two members of their
organisation to Workshop 4 to engage

in collective reflection on the impact of
their initiatives and to address next steps.

explore your learning journey

Workshop 1
23 February 2023
Strategic Intent in the
context of Sustainability
Hosted by UTS

Peer Coaching

Session 3
29 March 2023

Welcome Graduation Workshop 4
20 February 2023 3 April 2023 1 June 2023
Course Peer Coachin Celebration of learnings Reflection Impact
orientation Session 1 d and next steps within Organisations
Hosted by 1 March 2023 Hosted by Abundium Hosted by UTS
Abundium
Workshop 3

22 March 2023
Integrating Sustainability
for Transformation

Workshop 2 Peer Coaching Hosted by UTS
9 March 2023 Session 2
Assessing Sustainability 15 March 2023
Capabilities and
Stakeholders
Hosted by UTS
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meet your facilitators

Dr Melissa (Mel) Edwards
Lead UTS Facilitator

Mel Edwards is the Director of the Executive
MBA program at UTS Business School. She
currently serves as the inaugural Climate Action
fellow for the Australian Business Deans
Council. She researches and teaches about
sustainable enterprise and responsible
management, complexity theory, and social
impact. Her work draws across disciplines with
an overarching aim to understand how people
organise, learn and adapt to enable sustainable
transitions.

profiles.uts.edu.au/Melissa.Edwards
www.linkedin.com/in/meledwards1/

Dani Matthews
Abundium Coaching Facilitator

Dani Matthews is Chief Impact Officer at
Abundium who is on a mission of tenfolding
leadership impact to create an abundant world.
She recently completed a Cambridge University
Business and Climate Change: Towards Net
Zero Emissions course which further fueled her
desire to make a positive impact. Dani leads a
cross-industry ‘Climate Warriors’ community and
‘Leapfrog’ tribe of multinational sustainability
leaders on a mission to inspire action in
Australia on the road to net zero.

www.linkedin.com/in/matthewsdani/

Register your interest at info.abundium.com/leapfrog
Want to know more? Contact Dani Matthews at dani@abundium.com
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